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ANNUAL MEETING 
ST. JAMES' EPISCOPAL CHURCH 

JANUARY 26, 2020 

AGENDA 

1. Call to Order 

2. Prayer 

3. Approval of Agenda 

4. Approval of Minutes of 2019 Annual Meeting — January 27, 2019 

5. 2019 Treasurer's Report / 2020 Budget Presentation 

6. Vestry Election 
a. Report of Nominating Committee 
b. Other Nominations 
c. Report on Elections 

7. Senior Warden's Report 

8. Junior Warden's Report 

9. Organizational Reports by Title and Questions if Necessary 

10. Missioner’s Report 

11. Other Business 

12. Closing Prayer 

13. Adjourn 
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ST. JAMES' RENEWAL PRAYER  

Please pray daily. 

We pray that God of our Lord Jesus Christ, the Father of glory, may give us a spirit of wisdom 
and revelation as we come to know Him, so that, with the eyes of our hearts enlightened, we 
may know what is the hope to which God has called us. Amen. Ephesians 1:17-18a 

PRESENT VESTRY 

2020 2021  2022 
Sue Rice Dawn Aldrich Linda Bourque 
Cal Woodard Katie Chipman Ruth Neveu 
 Diane Horst 

Treasurer — Steve Stiling, 2017 - 2020  

 

 

FROM THE PARISH REGISTER FOR 2019 

 

 Day  Services Offered Totals 

Sunday Services Holy Eucharist (93) 1,570 

  Daily Offices (0)    0 

 

Weekday Services Holy Eucharist (Includes Weddings & Funerals) 1,927 

   Weddings    3 

   Baptisms    2 

   Funerals    2 

   Private   10 

 

Total Sunday Attendance   1,570 

Total Weekday Attendance   859 

Total Eucharist / Communion Distributed 1,927 
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Annual Meeting 
January 27, 2019 

Meeting Called to Order at 11:23 a.m. 
 

VESTRY MEMBERS PRESENT:  Mmes. Aldrich, Clark, Horst, Rice; Messrs. Leigh, Woodard; 
TREASURER: Mr. Stiling; ABSENT:  Ms. Chipman-Bergsma; GUESTS:  None. 
 

Fulfilling Canon Law, attendance was taken.  17 people were present. 
 

1. Sr. Warden, Dawn Aldrich called the meeting to order.   
 

2. Rev. Dawn Aldrich opened with a prayer. 
 

3. Agenda Approval:  Diane Horst made a motion to accept the agenda with no additions.  
John Leigh seconded.  Motion carried. 

 

4. Approval of 2018 Annual Parish meeting minutes January 28, 2018  Diane Horst moved to 
approve the annual meeting minutes of January 28, 2018 with the correction to replace 
the second John Leigh with Sue Rice as present .  Supported by John Leigh.  Motion 
carried. 

 

5. Treasurer’s Report & Budget Presentation: Steve Stiling presented the 2018 treasurer’s 
report.  Steve stated the 2018 total income was $51,354.26.  The Diocesan Assessment was 
$12,689.04 and the Huron District Assessment was $24,169.60.  The Employee expenses 
was $31,821.01, Office Expense was $5,480.38, Facility Expense was $33,871 (one of the 
big expenses is heating), and Parish Expense was $13,321.12 for a total expense of 
$121,352.33.  The money withdrawn from Endowment to cover expenses was $66,000.  
Darien Neveu made a motion to place the Treasurer’s Report on file.  Cal Woodard 
seconded.  Motion carried.  Steve then presented the 2019 budget. Steve stated the 
proposed income is $57,476.14.  The pledges have gone up.  After a brief review of the 
budget, Steve stated the vestry approved the budget and it was placed on file. 

 

6. Vestry Election:  The following names were placed on the ballot for a three-year terms:  
Linda Bourque and Ruth Neveu.  Darien Neveu moved to close the nominations.  Diane 
Horst supported.  Motion carried unanimously.  Diane Horst made a motion to accept 
Linda Bourque and Ruth Neveu as new vestry members.  John Leigh seconded.  Motion 
carried.   Dawn Aldrich thanked the outgoing vestry for their work. 

 

7. Sr. Warden’s Report:  Dawn Aldrich presented the Sr. Warden’s report. 
 

8. Jr. Warden’s Report:  Cal Woodard and John Leigh presented the Jr. Warden’s report and 
discussed the radiator leak. 

 

9. Organizational Reports:  The organizational reports were presented by title.  Darien Neveu 
made a motion to place the reports on file.  Cal Woodard seconded.  Motion carried. 
 

10. 2019 Budget Presentation:  Discussed previously under the Treasurer’s report.   
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11. Other Business:  The vestry stated the policy manual is no longer being used.  It will now be 
more of a guideline in helping the vestry and office manage things that may come up.  After 
a lengthy discussion  Diane Horst made a motion to print the  updated Policy Manual with 
the changes the vestry has noted for consideration  for the parish to be voted on at the 
next parish meeting.  Cal Woodard seconded.  Motion carried with one opposed.   

 

12. Darien Neveu made a motion to adjourn.  John Leigh seconded.  Motion carried.   12:07pm 
 

13. There being no further business, the meeting closed with a prayer from Rev. Bob Aldrich.                  
 

Respectfully submitted,  
 
Pam Briglio 
Clerk of the Vestry 
 

SENIOR WARDEN’S ANNUAL REPORT FOR 2019 
 

I first want to thank the two outgoing' vestry' members, Sue Rice and Cal Woodard. Ca1'has 
been a great Jr. Warden. The building looks great. Between Cal and Dave, things have been done 
that needed to be done, and with two of them working together these things have been 
finished. We have moved the Altar down in front of the stairs. We asked the opinion of the 
congregation as whether we should leave it there or put it back. The opinion was they wanted 
to leave it there. With that in mind we needed a frontal, so Diane Horst was gracious enough to 
make one along with new hangings. For Christmas we took the back she made for the piano and 
put that on the Altar. It looked great. A big thank you to Diane.  
 

We are still in need of Altar Guild members.  If you are interested let me or the office know. 
 

This year the Diocese selected us to be audited by Makela, Toutant, Nardi, Hill, & Kanota. Later 
this year we will be meeting with members of the Diocesan Council to review the audit. They 
want three members of St. James’ to meet with this group. A tentative date has been set for 
April.  
 

It has been a quiet year for the Sr. Warden's job with most of the work falling in the Jr. Warden's 
category. I want to thank the whole vestry for being understanding when their decisions are not 
followed by the team. We are still having problems with who is in charge of what. This vestry 
has been great to work with. Having Pam back as clerk has been a big help. She is always on top 
of things and when questions arise, she either knows the answer or knows where to find it.  
 

This year we had no trouble in getting people to run for the new vestry. Those who were asked 
agreed to take on the responsibility. That makes things so much easier for everyone.  
 

Respectfully Submitted, 
Dawn Aldrich, Sr. Warden 
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JUNIOR WARDEN’S ANNUAL REPORT FOR 2019 
 

2019 Projects 
 

Carpentry Work 

• Scrape and paint door and door sill, some replace and repair – Main Entrance. 

• Scrape, spackle, paint stairwell – Main Entrance. 

• Repair swinging entrance and swinging doors to the chapel and undercroft. 

• Repair / scrape and paint storm windows on the South side of the undercroft. 

• Replace lattice windows to entrance door to vestibule (SE entrance). 

• Replaced shed doors to storage shed. 
 

Door, Lock and Key 

• Replaced door hardware, locks and rekeyed doors to vestibule. 
 

Heating System 

• Boiler repair – Replaced burners 

• Replaced two valves and vents to radiators. 
 

Fire Protection 

• Replaced seven fire extinguishers 

• Installed fire exit signage 

• Installed two first aid kits. 
 

Grounds 

• Installed parking lot bumps 

• Reset handicap signposts and replaced signage 

• Refurbished church sign South of church 
 

Audio 

• Procured a lectern and installed a microphone and mixer. 
 

General 

• Stairlift maintenance. 

• Removal of hazardous waste items 

• Kitchen drain and faucet repair. 

• Carpet cleaning high use areas. 

• Clean up ongoing. 
 

Cost of Work:  Approximately $15,900. 
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2019 Significant Events 
 

A walk-through safety survey by Jeffry Lyngaas on July 9, 2019 (Church Insurance Agency 
Corporation) was conducted.  Mr. Lyngaas recommended the following actions be taken to 
protect people and property. 
 

• Maintain a video inventory of church contents offsite (on going). 

• Maintain clearly marked and readily available first aid kits (completed). 

• Maintain certificate of insurance (completed). 

• Maintain  and hold harmless agreements from groups that use church property (on 
going). 

• Consider using same day deposit of offerings. 

• Maintain smoke detectors and fire extinguishers in the sanctuary (completed). 

• Maintain emergency lighting / exit signs in the sanctuary (completed). 
 

Additionally the vestry has voted to increase the property deductible from $1,000 to $5,000.  
The slightly increased risk would reduce the premium by $1,100 a year.  The current property 
premium 2019-2020 is at $6,572 with a deductible of $1,000.  Action will be taken to increase 
the property deductible to $5,000. (Completed). 
 

Currently , “Rainbow Recovery,” “One Day at a Time – AA.” And Cub Scouts use the church as 
part of outreach.  None of these organizations carry insurance or have hold harmless 
agreements with our church.  Action to maintain hold harmless agreements is on-going.  St. 
James can accept risk using hold harmless agreements.  If the church becomes liable, the 
provision will not hold up in court.  However, the insurance agency will represent the church’s 
claim.  This could result in premium increases. 
 

Provisions of the Killin Trust to take effect on March 19, 2020 
 

The Trustee, PNC (formerly Pittsburgh National Corporation; Provident National Corporation), 
on a quarterly or annual basis will distribute net income to the following beneficiaries: 
 

• St. James Episcopal Church (SSM) 30% 

• Shriners Hospital for Crippled Children  30% 

• Templar Educational Foundation Division of Michigan 30% 

• Remainder added to the principal to guard against inflation. 10% 
 

If one organization fails to exist, then the remaining organizations will receive a larger share.  If 
all organizations fail to exist, the Trustee shall distribute for charitable purposes , giving to 
institutions now carried out by the above beneficiaries. 
 

The Trust shall continue forever and be entitled from Federal taxes. 
 

The Trustee may appoint an advisory committee from among the beneficiaries for such matters 
to review with the Trustee investment policies and performance.  The committee shall advise 
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the Trustee concerning the intended application of the amounts to be received from the Trust 
and the needs of the beneficiary organizations. (Source:  pgs. 110-112 of the Killin Trust.) 
 

Respectfully submitted, 
Calvin Woodard, Jr. Warden 
 

MINISTRY SUPPORT TEAM ANNUAL REPORT FOR 2019 
 

The year of 2019 has seen the continuation of the traditional weekly worship schedule, 
and has also experienced modification and some new opportunities for us. 
 

• The Ministry Support Team (MST) has continued to meet regularly and continues 
to discuss the book, Liturgical Sense. 

• Some members of the MST continue to attend a book study on a regular basis. 

• The MST continued to be involved in the Ecumenical Good Friday Service. 

• MST members, as well as many parishioners participated in the annual 
Ecumenical Eucharist held in July at Sherman Park. 

• The Blessing of Pets in observance of St. Francis Day continues to be well-
attended in October. 

• A few alterations and modifications in our regular liturgies have been adapted.  The most 
significant has been moving the Altar to the floor of the Nave and administration of 
communion at the railings before the front pews.  This adjustment necessitated some 
new paraments for the Altar.  These changes were accomplished by Diane Horst:  
designing and making a frontal for the Altar and additional hangings, as well. 

• In November, our Missioner, Gin Mannisto, had a first ever congregational meeting. 

• A different approach to lighting the memorial candles on All Saints Day was adopted on 
that occasion, also in November. 

• The celebration for Christmas was printed in a booklet which included the liturgy, prayers, 
scriptures; everything except the music for hymns. 

• Another booklet was used on the Sunday after Christmas, which contained several 
readings and eight carols, plus the eucharist.  Several different readers participated from 
the congregation. 

• Another “first-ever” change in the liturgy occurred on the Sunday before Christmas.  The 
youth presented a “puppet show” telling the Christmas story using large, colorful puppets 
that they had made.  The text of the story was a musical piece entitled, “Bethlehem 
Rhapsody.” This was a unique, spirited, fun introduction to the sermon.  Great idea! 

 

The MST hopes to continue supporting the ministry of all members in 2020. 
 

Respectfully submitted, 
Ministry Support Team 
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ENDOWMENT COMMITTEE REPORT FOR 2019 
 

• In the year 2019, these contributions totaled $0.00. 

• The dividends and interest earnings from our investments during 2019 totaled 
$8,188.78. 

• This year $62,433.79 was withdrawn from the Fund to help defray church 
expenses. 

 

Activity of Fund in 2019:  

• Withdrawal $ 62.433.79 

• Income $ 8.188.78 

• Contributions $0.00 

• Balance January 1, 2019 $334,805.59 

• Balance December 31, 2019 $342,419.40 
 

Respectfully submitted,  
Steve Stiling, Treasurer 
 

CEMETERY LOTS OWNED BY ST. JAMES EPISCOPAL CHURCH  
 

Riverside Cemetery 
Graves #5-6-7-8-9-10 in Lot 6 of Block 21 
Graves #5-6-7 in Lot 6 of Block 21 — Left to the church by Mrs. Arthur (Conley) 

Navin in October of 1965 
Graves 8-9-10 are used by Rev. James C. Wardlow; wife, Sadie Wardlow and 

daughter Shannon if needed. 
Grave #1 in Lot 58 of Block 10 — Left to the church by Marilyn F. Raffaele  

(original owner: Mrs. Clarence Menerey) in January of 2006. This lot is used 
by Tom Miller. 

Pine Grove Cemetery (6 Mile and Mackinac Trail)  
Plots #2-6, Lot 23 Block M — Transferred from Walter and Freda Koehler in 

March of 1973 
 

YOUTH ACTIVITIES REPORT FOR 2019 
 

Parish Events  

• Hilary and Pat Galey coordinated intergenerational “Fabulous Fridays” about once a 
quarter in 2019. Depending on the time of year, some kind of craft activity was offered 
along with the ever-popular bingo game and potluck supper. 

• In early June a parish picnic was held outdoors to celebrate the end of the school year and 
a welcome kick off to summer. 

• On December 22 our young people and adult participants treated the congregation to a 
very different and upbeat presentation of the Christmas story using a variety of puppets 
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and song in place of the Sermon.  “Bethlehem Rhapsody” was enjoyed by all and plans 
are in the works for future creative presentations in 2020. 

 

Community Outreach 

• In early December some of our young people and adult chaperons shopped for gifts which 
were delivered to the Salvation Army for their “toy store” and two food baskets for area 
families in need.  

• In addition, financial donations were made to support Hospice of the Eastern Upper 
Peninsula, the Chippewa County Family Project Teen Foster Home, and two food gift cards 
were donated to the Salvation Army.  

 

Funding for these outreach projects comes from pancake breakfast donations, individual 
donations, and bottle refund money collected throughout the year.  Please remember to bring 
your returnable cans and bottles to St. James’ and place them in the can at the bottom of the 
stairs near the nursery. If possible, please remove the screw on caps to help prevent damage to 
the recycling machines.   
 

Susan Harries, 
Youth Program Coordinator 
 

ST. JAMES’ YOUTH FINANCIAL REPORT 2019 
 

Reconciliation of cash donations and money from checking and savings accounts not used on 
toys/gifts at youth shopping event December 8, 2019. 
 

Receipts      
 Cash withdrawn from checking and savings $825.00 
 Donations $115.00    $940.00 
 

Disbursements – Outreach 
 Shopping $425.13 
  Humanitarian Outreach (L. Guzman)  $ 60.00 
  Hospice of the E.U.P. $170.00 
  Chippewa County Family Project $170.00 
 Pat’s Foods 2-gift cards @ $50.00/each $100.00  $925.13 
 
Remaining Cash on Hand    $  14.87 
 
SAVINGS BALANCE DECEMBER 31, 2018   $117.54 
 

 Receipts 
  Interest $000.24 
  Bottle Return Receipts $178.10  $178.34 
 

 Total Receipts   $295.88 



12 

 

 
 Disbursements 
  Withdrawal Youth Shopping   $ 275.00 
 

Balance December 31, 2019   $   20.88 
 
CHECKING BALANCE DECEMBER 31, 2019   $   25.72 
 

 Receipts 
  Pancake Breakfasts  $ 340.00 
  Interest $ 000.04 
  Bottle Return Receipts $ 208.36  $548.40 
 

 Total Receipts   $574.12 
 

 Disbursements 
  Withdrawal Youth Shopping   $550.00 
 

Balance December 31, 2019   $   24.12 
 

Respectfully Submitted, 
Susan Harries 

 

 
EPISCOPAL CHURCH WOMEN (ECW) ANNUAL REPORT FOR 2019 

 

Due to lack of members the ECW has not been very active this year. We have had a few noon 
luncheons at Applebee’s which-we all enjoyed. The 'ladies take their tum at Coffee Hour. Sandy 
DePlonty took over selling wreaths and for this we were very thankful.  
 

We are going to have to make some decisions about the future later on this year when our 
snowbirds return.  
 

Respectfully submitted, 
Dawn Aldrich & Audrey LeLievre – Co-Presidents  
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2019 FINANCIAL STATEMENT / 2019 BUDGET 
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